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 MINUTES OF PERSONNEL COMMITTEE MEETING 
Monday 21 May at 18.30 in the Principal’s Office 
 
Present:          

Sue Adams 
Michael Boakes (Chair) 

    Karen Hucker (Principal) 
Pat Strickson  

 
 In Attendance:  Linda Johnson (Vice Principal) 
    Melissa Drayson (Clerk to the Corporation – Maternity Cover)  

  
Apologies:   John Stebbing 

Debbie Vockins, (Director of Human Resources)  
 
Total meeting length: 1hr 15 minutes 
 
MINUTES OF OPEN MEETING 
  

 
STANDING ITEMS         
 
 
WELCOME AND INTRODUCTIONS 
 
Governors and staff in attendance were welcomed to the meeting. 
 
APOLOGIES FOR ABSENCE 
 
Apologies were received from John Stebbing, governor, and Debbie Vockins, Director of HR. 
 
NOTIFICATION OF ANY OTHER BUSINESS 
 
There were no notifications of any items of urgent other business. 
 
DECLARATION OF INTERESTS 
 
There were no new declarations of interests. 
 
MINUTES OF PREVIOUS MEETING 
 
The open and confidential Minutes of the Committee held on 29 February 2018 were approved as an 
accurate record and signed by the Chair 
 
MATTERS ARISING FROM PREVIOUS MEETING 
 
There were no matters arising 
 
MAIN AGENDA      

 
APPOINTMENT OF COMMITTEE CHAIR AND VICE-CHAIR FOR 2018-19 

 
RESOLVED: that the following appointments be recommended to the Corporation: 
 
Chair of Personnel Committee:    Mike Boakes 
Vice-Chair of Personnel Committee:   John Stebbing 
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Chair of Remuneration Committee:   John Stebbing 
Vice Chair of Remuneration Committee:  Mike Boakes 

 
1. COMMITTEE STRUCTURE AND MEMBERSHIP 

Oral report by the Principal  
 

It was reported that the Search Committee had met earlier in the month and had considered the 
allocation of governors to committees. Even with the appointment of new governors, there were 
vacancies on most committees.  Personnel Committee members were, therefore, asked to consider 
whether the Committee might be combined with the Finance and Property Committee to form a 
Resources or ‘Finance and General Purposes’ Committee.  It was noted that many Corporations had 
this structure and that there were synergies between the terms of reference of the two committees.  
Members had reservations, however, that meetings might be dominated by financial matters and that 
personnel issues would get insufficient time.  It was noted that, where combined committees were in 
operation, these would often meet more frequently to ensure adequate coverage of all matters. 

 
On balance, it was agreed that there should be no change to the current committee structure. 
 
2. STAFFING  CHANGES (UPDATE) 

Oral report by the Principal  
 

The Principal reported on a number of staff changes (Confidential minute) 
 

3. POLICIES 
Supporting papers by the Director of HR, presented by the Principal 

 
i. Absence Management Procedure PG24 (a) 
 
The Committee considered the proposed amendments to the Procedure.  Several of these were 
intended to ensure that staff did not return to work before they were considered well enough. If an 
employee was well enough to return to work before the stated date on a medical certificate, a 
statement of fitness should be obtained from their GP. 
 
Governors asked for the addition of a new bullet requiring that staff keep HR updated during periods 
of sick leave. 

 
In response to questions from governors, it was confirmed that the number of cases of staff not 
following the requirements of the absence policies were low. Comment was made that the flow chart 
was clear and easy to follow.   
Subject to the final agreed amendments, it was: 
 
RESOLVED: that the updated Absence Management Procedure PG24 (a) be approved. 
 

APPROVED 
 
ii.   Absence Management Procedure: Long term absence PG24 (b)  
 
Amendments included the correction of typos and the removal of the appeal process. The notification 
of concern would, however, be retained. Medical redeployment would only be offered if possible.  
 
Resolved:  that the updated Absence Management – long term absence – procedure  PG24b 
be approved. 
 

ii.  Data Protection Policy (including retention of records containing personal data) 
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Governors were reminded that GDPR was due to come into force on Friday 25 May.  Since the 
previous report to governors, the College had taken a number of actions to ensure that the college 
was compliant and individual staff were aware of their legal and statutory duties.  
 
Privacy notices have been issued for to inform staff, students and other college users how their data 
would be collected and processed by the college. New paragraphs had been added to the section on 
Subject Consent to provide more information on this.  
 
The need for a procedure for staff to follow in the event of a data breach was noted. 
 
Changes to the retention schedule included that interview forms would be kept for a year.  Although 
there was no legal requirement to keep interview records, this information was used in compiling 
annual equality and diversity reports.  
 
It was agreed that all staff records should also apply to governors and other volunteers.  
 
Resolved: that the revised Data Protection Policy be recommended to Corporation for 
approval.  
 

iii.  Staff Code of Conduct  
 
Minor amendments had been made to the Code.  The Committee discussed the potential for conflict 
if staff took on extra marking or private tutoring work.  It was confirmed that the college had not had a 
situation where this had interfered with an individual’s ability to do their college work.  
  
It was noted that staff were individually responsible for their Tax and National Insurance for any 
authorised self-employed work. 
 
In respect of staff and student relations, it was noted that the Code advised that staff should not 
befriend former students on social  media for three years.  Staff were encouraged to raise any 
concerns about contact with students or former students with management should such situations 
arise. 
 
Resolved: that the revised Staff Code of Conduct be approved 
 
4. RISK REVIEW 
Supporting paper by the Principal 
 
It was noted that the risk rating of the five risks solely allocated to the committee remained 
unchanged.  Reference to GDPR had been added to risk 5d to highlight this legislation. 
 
5. REVIEW OF PERSONNEL COMMITTEE EFFECTIVENESS FOR 2017/18 
Supporting paper by the Clerk 
 
The attendance at the meeting was added, resulting in an overall attendance rate for governors of 
93%, and for SLT of 89%.  The combined attendance for the year was, therefore, 91% - 2% higher 
than 2016-17. 
 
The Committee endorsed the Clerk’s evaluation of the Committee’s compliance with its terms of 
reference during the year, which led to a ‘green’ judgment in each area. 
 
Levels of agreement with the following statements were considered: 
 
1: The contribution of the managers present at meetings enables and assists effective governance:  
Strongly Agree 
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2: Meetings are conducted in a manner in which I can raise matters of concern, ask constructively 
challenging questions and rigorously test out information provided:  Strongly agree. 
 
3. There is a complaints policy in place which is effective and regularly updated.  Strongly agree 
 
The Committee also discussed the key contributions it had made to the College’s success in the last 
12 months.  Evidence included: 

 Approval and smooth implementation of the staff pay awards 

 Rigorous scrutiny of college policies 

 Oversight of the implementation of GDPR 

 Oversight of safeguarding and child protection 

 Monitoring equality and diversity in staffing. 
 
 
6. ANY OTHER NOTIFIED BUSINESS 
 
It was noted that this was Sue Adams’ last meeting of the Personnel Committee before her retirement 
from the Board in July.  Sue was thanked for her contributions and expertise as a committee member. 
 
 
7. MEETINGS FOR 2018/19 
 

 Monday 13 November 2018, followed by/preceded by the Remuneration Committee 

 Monday 19 February 2019 at 18.30  

 Monday 21 May 2019 at 18.30 
 
The meeting closed at 19.45. 
 


